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Lab 2 - Onsdag 15. mai Utvikling av digitale forretningsmodeller og verdikjeder

Lab 3 - Torsdag 5. september Dypdykk i forvaltning av virksomhetens data

Lab 4 - Onsdag 9. oktober Hvordan lykkes med implementeringen av en digital strategi

Lab 5 - Onsdag 6. november 10 gode råd for å lykkes med vedvarende digitalisering

Dato for de neste lab’ene



Deltakerne
Gruppe 1

Gruppe 2

Gruppe 3



Why Every 

Business is 

Digital 

Lars Iversen
“The goal of the future is to create full unemployment”



Hyper Personalization

Amazon, is leveraging big data on 

its 200 million customer accounts 

by hosting their 1,000,000,000 GB 

of data on more than 1,400,000 

servers to increase sales through 

predictive analytics

Data is the lifeblood of Amazon

● personalized 

recommendations 

● price optimization 

● targeted marketing 

● forms loyal customer 

relationships by leveraging 

personal data



Your personal 

movie

The game is a mix of 

stunning artwork, smart 

writing, and crafty 

artificial intelligence 

Unlike with most current 

games, there’s no 

waiting for a scene to 

load; you move without 

interruption from game 

play to movie-like cut 

scenes. 

Its world feels fully 

realized, as if players 

could live in it and put 

down virtual roots.

Choose your own adventure

Interactive content is a new and fun way to 

experience Netflix. You can choose what the 

characters will do and how the story will continue! 

Each choice leads to a new adventure, so you can 

look at the content again and again and see a new 

story each time.



Hyper Localization - one store for each customer..

All stores are 100 % 

adjusted to the 

neighborhood and 

perfectly unique



Medicine as unique as you! 



Meet the Emphatic Building
Knows who you are, what 

you are working on, when 

you will leave and to 

where. 

Knows how you like your 

air/temperature, lighting, 

coffee and if you are sad. 



Everyone will have their own version of.….



Your own school, your own hospital, your own city

We will stop 

adjusting to 

schools, hospitals 

and cities, they will 

adjust to us...



Within the next years, we 

will be able to 100% tailor-

made services all the way 

down to the fingertips of 

each customer, at a lower 

cost than what we currently 

use in "Old School ICT". 

The time when customers 

had to adapt to unmatched 

"one size fit all" solutions is 

over





“The Iversen Flip”

“80% of all resources and 

energy spent fixing stuff - only 

20% spent on preventing fuck 

ups” 

80/20



From cost effective ITC to value creating Digitalization

Control Reaction

“Band aid”

Predict Prevent

One size fits all

Full personalizing

Unstructure data

Structured data

Flexibility 

Open

Closed

Continuous upgrades 

Assets

Exponential 

Linear 

Knowledge

Guessing
Generations/versions

Pre warnings

Traditional 

Future



Focus on the transformation



The Digital Gap

Everything that can be digitized will be digitized

All information (digital) will hit the exponential 

development curve

Anything that can be connected will be connected

Digital First - AI First

Now it is no longer the digitization that will 

follow the strategy but the strategy that will 

follow digitization



8 areas that drive digitalization



1. Becoming 

From products to services (everything as-a-

service...)

Prototyping and testing will be the new 

normal (Welcome to Prototypia) 

“Technological life in the future will be a 

series of endless upgrades” 



2. Cognifying (kognitiv)

AI and self learning algorithms

100% data driven processes 

Robots gets the job done better

Machines are teaching each 

other

Human rights for robots?  



2. Automation - unprecedented dexterity (self learning)

Dactyl learns to solve the 

object reorientation task 

entirely in simulation 

without any human input. 

After this training phase, 

the learned policy works 

on the real robot without 

any fine-tuning.



2. Autonomous cars, busses, boats, planes...



2. Bot´s are better at customer service all ready

More than 2 billion messages are being sent between bots 

and customer on Facebook Messenger each month

Currently used by about 600,000 merchants on Alibaba’s 

e-commerce sites, the tool has been critical for virtual 

store owners that need to deal with an overwhelming 

volume of customer inquiries during major sales 

campaigns, such as Alibaba’s annual 11.11 Global 

Shopping Festival. Last year, during the one-day mega-

sale, Alime Shop Assistants had 100 million 

conversations with customers, leading to sales that 

made up 15% of the event’s record-shattering gross 

merchandise volume, Alibaba said.



Billions and billions of conversation in real time



3. The Big Now 

The copy eats the world, frictionless -

products and services have become like 

running water - always available  

Now we live in a "digital river" - from 

controlled processes and products to 

everything (becoming) - nothing is or will be 

done



4. Screens 

Gutenberg changed everything with new technology long 

time ago..

● Religion

● Politics

● Science

But we're just in the midst of this change - soon, all 

books, videos, music, letters, newspaper articles, and 

comments will be a huge giant book - owned by 

everyone 



4. Screens

The potential of the 

books will be realty with 

the screens

The screens will be 

everywhere

We will interact with 

digital versions of the 

physical world 



4. Screens (interaction)

Monitors are about 

interaction, but are 

monitors best for it?

The future of interaction 

may be what we hear 

and say, not what we 

see

The machines are 

moving into our 

bodies/ears



5. Interaction

VR

AR 

MR 



5. Interaction 

VR

AR 

MR 



5. Interaction



5. While in Korea...

Voice-controlled and check-out as well as voice-

guided lights, TV, sound, room service and 

tourist information.

In China, one can also check in with face 

detection.



6. Access

We only own access to 

services and products in real 

time

● dematerialization

● decentralization

New Platforms and 

Ecosystems (Spotify, 

Amazon ..)

The Cloud (and on the edge 

of the cloud)



7. Sharing

71 billion pictures 

where shared on 

Facebook in 2017 



6. Sharing



7. Sharing : Collaboration & Cooperation 

Open source (Android, Linux, Raspberry Pie, )

Wikipedia

P2P  



8. Tracking (health)

Apple Health app

Verily (Google)

Quantified self projects 



8. Tracking - IoT

Cars and traffic

Track and Trace

Taxi and car sharing

Flight and train

Power consumption

Surveillance

Loyalty Program

E-commerce

IRS

Credit

Photo Recognition

Social media

Browser history

What you have read

What you've seen and heard

Etc…..



What will happen to everything in the end?

● Personalization - Precision

● Computer-driven processes and companies

● Automation - from bot`s to autonomy

● (full) Insight

● A new industrial revolution

● Smart products, IoT products



Ta gjerne kontakt for mer informasjon

Lars Iversen: lars.iversen@atea.no Mobil 948 84 480

Stein Vorum: stein.vorum@atea.no Mobil 920 16 055
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